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2025 Repurchase Fund Report

e MAXIMUM AMOUNT: $32,344,000,000 (Thirty-two billion, three hundred and forty-four million pesos 00/100
Mexican currency).

e EQUIVALENT SIZE: 8.6% of the capitalization value of the Financial Group at the end of 2024 ($376,879
million pesos).

e OBJECTIVE: Purchase of the Company’s own shares, subject to the Own Shares Acquisition and
Placement Policy and applicable regulations.

e TERM: Transactions made during 2025 and until April 2026.

Observations:

e The Company may allocate funds for the acquisition of its own shares, without the amount of such funds
exceeding the total amount of the Company’s net profits including retained earnings, in accordance with
Article 56, section IV, of the Securities Market Law (“LMV”).

GRUPO FINANCIERDO

BANORTE




2025 Repurchase Fund Report

e In 2025, 19,500,000 net shares were traded for an e As of March 20th, 2026, 6,350,000 net shares
amount of $3,251.8 million pesos. have been traded for an amount of $1,207.3
million pesos.

Shares for Incentive Plan for Executives Month Shares for Incentive Plan for Executive
Transaction Shares Amount Transaction Shares Price Amount

Purchase 2,000,000 163.2464 $ 326,492,883 Mar ’26 Purchase 6,350,000 190,1307 $  1,207,329,902

Purchase 4,300,000 164.7969 $ 708,626,672| Total 6,350,000 190.1307 $ 1,207,329,902
Purchase 11,100,000 167.3351 $ 1,857,419,925|
Purchase 2,100,000 171.0888 $ 359,286,561

19,500,000 166.7603 $ 3,251,826,041

e The total of the purchased shares were destined to the Incentive Plan for Executives.
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Proposed 2026 Repurchase Fund

e MAXIMUM AMOUNT: $32,344,000,000 (Thirty-two billion, three hundred and forty-four million pesos 00/100
Mexican currency).

e EQUIVALENT SIZE: 6.9% of the capitalization value of the Financial Group at the end of 2025 ($469,628
million pesos).

e OBJECTIVE: Purchase of the Company’s own shares, subject to the Own Shares Acquisition and
Placement Policy and applicable regulations.

e TERM: Transactions made during 2026 and until April 2027.

Observations:

e The Company may allocate funds for the acquisition of its own shares, without the amount of such funds
exceeding the total amount of the Company’s net profits including retained earnings, in accordance with
Article 56, section |V, of the LMV.
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